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     With the uncertain factors increasing of the field in society, economics and 
politics etc, the traditional budgeting management mode exposes its limitation 
gradually since 1990's. Many new budget management models successively 
introduced in practice, its reform ideas are divided into better budgeting and beyond 
budgeting as a whole. Better budgeting mode focus on improve the budget 
decision-making functions, advocating to embed the new tools of the rolling budget, 
Activity Based Costing, Balanced Score Card and so on in the current budget system, 
in order to strengthen the contact between the object of the budget and the strategy 
and the operating plan to adapt in the external environment. Beyond budgeting 
focuses on improving the controlling function of budget, advocating giving up the 
first fixed performance based on the budget, instead of relative ones based on the 
bench marking afterwards to avoid in the annual performance “trap”. 
    Activity Based-Budget embodies that it would be established not in the 
accounting logic function but technological process for the development of the 
traditional budget, and fill the wide budgeting gap between the operation and the 
strategy management objects , and it is sure to deepen the scientific connotation of the 
cost management and perfect the decision and the controlling systems of the budget, 
and is also the management tool of the supporting the strategic orientation , process 
management and continuous improvement. 
     This paper has used the case analysis, and had an emphasis on the feasibility 
study of the F Company’s activity based-budget, implementation frame and the 
concreting implementation steps. and at the same time the study shows that the target 
company has realized the optimal allocation of all kinds of resources by the Activity 
Based-Budget, and there have been plans to help the manager organize and coordinate 
the economics activities by the accessing, controlling and checking all departments' 
financial and non-financial ones, therefore, the budget management could service for 
the long term development. 
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1.1 选题背景 







    基于传统预算的缺陷，诸多新型的预算管理模式相继被引入实践。其改革思















                                                        






























































面。Cooper 和 Kaplan 认为，作业基础预算是逆向的作业成本计算。 
James Abramson 和 John Antes （1999）在《利用 ABB 创造价值》一书中，
系统的阐述了作业预算较传统预算的优势，作业预算的基本内容及企业实施作业
预算的基本步骤，是作业预算研究史上的里程碑①。 














国 际 高 级 制 造 商 协 会 （ Consortium For Advanced Manufacturing 
International，简称 CAM-I），专门成立了 ABP/B（Activity-Based Planning And 
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Budgeting）研究小组，构建了“CAM-I ABB 闭环图”――ABB 的基本流程，目前
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